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February 24, 2020 
 
Council President Karen Hartley-Nagle 
VIA EMAIL 
 
REF: Ordinance 20-011 (the “Ordinance”) 
 
Dear Council President Hartley-Nagle: 
 
I commend County Council advocacy for Council staff members and the important work they do every day in 
service to County residents.  
 
I write to clarify the reason for our opposition to the Ordinance and encourage you to table the legislation 
until the issues described below can be addressed in a collaborative and constructive manner.  
 
The Ordinance reclassifies and increases the pay grades for several positions in County Council. To date, 
County Council has not sought input from the Chief Human Resources Officer about these changes.  
 
I urge Council to do so.  I note that New Castle County Code, section 26.03.204, states: “The Chief Human 
Resources Officer shall be responsible for administering the pay plans for all positions.  He or she shall be 
responsible for working out arrangements which will ensure the administration of the plans for all employees 
on an equitable basis.”   
 
It is imperative that there is pay equity across our county government.  Without the opportunity for the Chief 
Human Resources Officer to review the details of the positions and validate the details of the work being 
done, it is not possible to determine whether the new pay grades are equitable in relation to the salaries of 
County employees as a whole. 
 
By making decisions about Council’s staff salaries in a vacuum, without utilizing the expertise of the Chief 
Human Resources Officer, there is serious risk about internal equity and a domino effect with other positions 
across county government. This is not a hypothetical risk. We have already heard directly and indirectly from 
numerous employees and employee groups in other departments about the negative impact of this 
Ordinance. 
 
For example, there are eighteen individuals in the position of Secretary across County government.  
Upgrading the position of the Secretary to County Council from Pay Grade 15 to Pay Grade 19 will likely cause 
other individuals currently in the Secretary position to request the same pay grade increase.   
 
Similarly, upgrading the Clerk of Council position from Pay Grade 30 to Pay Grade 32 puts this position at the 
same level as the Assistant County Attorney position.  Given the differences in educational level and 



 

 

HONESTY    TRANSPARENCY    EFFICIENCY   

 
 

experience required for these respective positions, I anticipate many additional requests for significant pay 
upgrades may be received if the Clerk of Council position is upgraded as proposed. 
 
As a result, the Fiscal Note for the Ordinance is grossly inaccurate. It inaccurately calculates the cost to 
taxpayers, across county government, for the increased cost of the Ordinance becoming law. 
 
We have spent years trying to address a serious structural budget imbalance, to stop spending more money 
than we received as revenue. As you know, the overwhelming majority of County government expenses are 
employee salaries and benefits. The Fiscal Note needs to be updated to reflect the true cost of fiscal parity 
across county government consistent with the reclassification of the positions as set forth in the Ordinance. 
 
Further, in addition to the many pay upgrade requests that are likely to result if the Ordinance takes effect 
in its current form, there are serious and substantial “soft costs” created by decreased morale and retention 
risks that are not contemplated in the Fiscal Note.   
 
For all of the above reasons, I respectfully request that the sponsoring Council members table the current 
version of the Ordinance and submit a proposal to amend the pay plan through existing County law.  I commit 
that the CHRO and her team will review these reclassification requests expeditiously and fairly. 
 
We understand your commitment to do right by those you work with every day. That is vitally important. We 
must also not disregard our commitment to do right by our bosses, the people of New Castle County, and to 
be excellent stewards of the tax revenue we receive from them. 
 
Yours in Service, 

 
Matthew Meyer 
County Executive 


